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EXPERIENCE SUMMARY:

· SAFe 6 certified Scrum master (SSM), Scrum Alliance Certified Scrum Master (CSM) and Scrum Product Owner Accredited Certified (SPOAC) with 8 years of IT Experience in agile project management, Testing, technology in Digital portal modernization, development and Testing with a proven track record of delivering high-quality software, on-time and within budget.
· Evangelist of agile/scrum principles and methodology. Proven ability to work creatively and analytically in a problem-solving environment.
· Worked as an Agile Scrum Master for various scrum teams and scrum of scrum with following responsibilities:
· Facilitate Product Backlog planning/grooming (feature, Epic, User stories), sprint planning including capacity planning, story pointing/estimation, granular level task breakdown, Release Planning, Program/Product increment planning daily scrums, retrospectives, stakeholder meetings, and software demonstrations (show & tell).
· Protect development team from outside distractions, resolve impediments, dependencies (external/internal), team conflicts and maintain focus on product backlog and project timeline. 
· Work closely with product owner in backlog management and continuous delivery of features.
· Educate, coach/mentor and reinforce scrum methodology and agile framework to team members and key stakeholders. 
· Manage and Track project progress, Sprint burn down thru information radiator / agile tools viz. Azure DevOps (ADO), Jira and Version one.
· Efficient scope and change management in product backlog/Sprint(s)
· Direct and lead development team from project initiation through delivery of final product.
· Strong knowledge, understanding and realization of Scaled agile framework (SAFe).
· Skills & tools used: Azure DevOps (ADO), Jira, Version One, Confluence, SharePoint, Yammer, Power BI, Invision XD, Agile/Scrum, Lean, SAFe 6.0, ART, PM tools-PPM, Clarity, MS office, Quality Center, QTP, TOSCA, Waterfall, IBM clear case Custom Dev, DB-Oracle, SQL server OLAP tools-Power BI, Micro Strategy, MIRO, Mural, Funretro, Ideazboard
RELEVANT EXPERIENCE:
Domain Experts Group (DEG), Houston, Texas
· Portal Modernization
     Role: Agile Scrum Master
Duration: May 2021–Till date
Skill: Azure DevOps (ADO), JIRA, Confluence, Mural, MIRO, Agile/Scrum, Scaled Agile Framework (SAFe), Clarity, HP Quality center, Invision UX design tool, Service Now, Yammer, Virtual Agile scrum tools- Funretro, Poll everywhere, Ideazboard, Whiteboard, MS office, SharePoint, Agile-Lean principles and practices

· Worked as an Agile Scrum Master for Portal Modernization digital transformation program.
· Successfully delivered 30 Sprints and 10 releases for digital portal modernization using agile delivery model.
· Collaborated with the Product Owners to define the roadmap for Agent Portal and translated this into SEPIC, EPIC, User stories in JIRA.
· Lead the Agile-Scrum planning process, help in prioritizing the work that needs to be done against team capacity, created user stories using impact mapping and drove backlog refinement meetings and Product backlog items maintenance.
· Manage and Facilitate 2 Agile teams Agile scrum ceremonies viz. PI planning, release planning, Product backlog refinement, pre-refinement, Daily stand up, Sprint planning, Sprint review and Demo, Adhoc demo for early feedback, Sprint retrospective, PI retrospective using Agile and collaboration tools. Empowered teams and achieved higher velocity.
· Lead Product/Program increment (PI) using MURAL / MIRO for 5 sprint backlog and managing multiple teams work and assignment using Scaled Agile Framework (SAFe).
· Removed any roadblock or impediment that might hinder team’s velocity and protect the team from outside interference/disturbances.
· Coached and pioneered multiple Scrum teams, Scrum masters and Product Owners on Agile Scrum and SAFe framework and JIRA tool adoption.
· Conducted sprint retrospectives using various unique, fun filled and interesting techniques/tools and managed actions items from retrospectives.
· Build, track and manage Information radiators for the team’s performance.
· Build and manage Key performance indicators (KPI) for project, program and product.
· Managed and coordinated production deployment based environmental configurations.
· Helped team to create development and quality standards for projects and tracking as per defined process.
· Identified and analyze risks in periodic basis and plan for mitigation of those risks.
· Developing a lasting relationship with clients.
· Forecasting and managing budgets for future work and projects 

· Co-ordinated with different dependent workstreams to understand and bring solution to building the requirement.
· Provided user experience related guidance to business analyst and scrum team.
· Participated, contributed and tracked High level/Low level design documents, code reviews, test strategy, Test plan and test results.
· Cyramcom International Inc. – Mobile Testing
     Role: Agile Scrum Master/Testing Lead
Duration: Jan 2020–April 2021
Skill : JIRA, Confluence, MIRO, Agile/Scrum, Scaled Agile Framework (SAFe), PPM, Power BI, HP Quality center, Accessibility Deque Axe tool, Invision UX design tool, TDD, Service Now, Yammer, Virtual Agile scrum tools-MIRO, Funretro, Poll everywhere, Ideazboard, Whiteboard, MS office, SharePoint, Agile-Lean principles and practices, Mobile testing-IOS and Android,Language translator service, Regression testing.
· Worked as an Agile Scrum Master/Testing lead for a digital transformation program.
· Successfully delivered 4 MVPs with 114 business capabilities, addressed all security issues and also implemented accessibility standards.
· Collaborated with the Product Owners to define the roadmap for Agent Portal and translated this into SEPIC, EPIC, User stories in JIRA.
· Lead the Agile-Scrum planning process, help in prioritizing the work that needs to be done against team capacity, created user stories using impact mapping and drove backlog refinement meetings and Product backlog items maintenance.
· Manage and Facilitate 3 Agile teams Agile scrum ceremonies viz. PI planning, release planning, Product backlog refinement, pre-refinement, Daily stand up, Sprint planning, Sprint review and Demo, Adhoc demo for early feedback, Sprint retrospective, PI retrospective using Agile and collaboration tools. Empowered teams and achieved higher velocity.
· Lead Product/Program increment (PI) using MIRO for 5 sprint backlog and managing multiple teams work and assignment using Scaled Agile Framework (SAFe).
· Removed any roadblock or impediment that might hinder team’s velocity and protect the team from outside interference/disturbances.
· Coached and pioneered multiple Scrum teams, Scrum masters and Product Owners on Agile Scrum and SAFe framework and JIRA tool adoption.
· Conducted sprint retrospectives using various unique, fun filled and interesting techniques/tools and managed actions items from retrospectives.
· Build, track and manage Information radiators for the team’s performance.
· Build and manage Key performance indicators (KPI) for project, program and product.
· Managed and coordinated production deployment based environmental configurations.
· Helped team to create development and quality standards for projects and tracking as per defined process.
· Identified and analyze risks in periodic basis and plan for mitigation of those risks.
· Developing a lasting relationship with clients.
· Forecasting and managing budgets for future work and projects using PWA and confluence.
· Co-ordinated with different dependent workstreams to understand and bring solution to building the requirement.
· Provided user experience related guidance to business analyst and scrum team.
· Provided WCAG accessibility 2.1 AA standards and tool strategy guidance to team.
· Understanding project requirement, Functional, technical details and Insurance domain.
· Maintain and update our existing manual test suites.

· Develop end-to-end software test cases and suites to validate specific feature and use cases.
· Thoroughly understand our domain knowledge, allowing you to effectively test individual system.
· components at all levels while simultaneously considering the impact to the aggregate environment.

· Document, track, and resolve defects identified in testing by working collaboratively with the appropriate project team members.

· Be a subject matter expert for your domain by staying on top of trends and best practices in the world of manual testing.

· Thrive off a team environment and enjoy working with and supporting Development, Project Managers, Sales, Marketing and Systems.

· Work well independently and in a fast-paced environment.
· AIG -American General Life Insurance Company

     Role: Agile Scrum Master
Duration: July 2019 – Jan 2020
Skill: Azure DevOps (ADO), JIRA, Confluence, Mural, MIRO, Agile/Scrum, Scaled Agile Framework (SAFe), Clarity, HP Quality center, Virtual Agile scrum tools- Funretro, Poll everywhere, Ideazboard, Whiteboard, MS office, SharePoint, Agile-Lean principles and practices

· Worked as an Agile Scrum Master for Web Portal Modernization and agile transformation.
· Successfully delivered 10 Sprints and 5 releases for digital portal modernization using agile delivery model.

· Collaborated with the Product Owners to define the roadmap for Agent Portal and translated this into SEPIC, EPIC, User stories in JIRA.

· Lead the Agile-Scrum planning process, help in prioritizing the work that needs to be done against team capacity, created user stories using impact mapping and drove backlog refinement meetings and Product backlog items maintenance.

· Manage and Facilitate 2 Agile teams Agile scrum ceremonies viz. PI planning, release planning, Product backlog refinement, pre-refinement, Daily stand up, Sprint planning, Sprint review and Demo, Adhoc demo for early feedback, Sprint retrospective, PI retrospective using Agile and collaboration tools. Empowered teams and achieved higher velocity.

· Lead Product/Program increment (PI) using MURAL / MIRO for 5 sprint backlog and managing multiple teams work and assignment using Scaled Agile Framework (SAFe).

· Removed any roadblock or impediment that might hinder team’s velocity and protect the team from outside interference/disturbances.

· Coached and pioneered multiple Scrum teams, Scrum masters and Product Owners on Agile Scrum and SAFe framework and JIRA tool adoption.

· Conducted sprint retrospectives using various unique, fun filled and interesting techniques/tools and managed actions items from retrospectives.

· Build, track and manage Information radiators for the team’s performance.

· Build and manage Key performance indicators (KPI) for project, program and product.

· Managed and coordinated production deployment based environmental configurations.

· Helped team to create development and quality standards for projects and tracking as per defined process.

· Identified and analyze risks in periodic basis and plan for mitigation of those risks.

· Developing a lasting relationship with clients.

· Forecasting and managing budgets for future work and projects 

· Co-ordinated with different dependent workstreams to understand and bring solution to building the requirement.

· Provided user experience related guidance to business analyst and scrum team.

· Participated, contributed and tracked High level/Low level design documents, code reviews, test strategy, Test plan and test results.
· Participant Payroll Processing at Principal Financial Group , Pune India
     Role: Acting Scrum Master/ Sr. QA Engineer
     Duration: Jan 2012–Sep 2012
Skill : Version One, Agile/Scrum, Lean, Quality Center, QTP, TOSCA, Waterfall, IBM clear case Custom Dev, DB-Oracle, SQL server OLAP tools- Micro Strategy
· Understanding project requirement, Functional, technical details and Insurance domain.
·  Using a Software Testing Tool ‘Quality Control (QC)’ for different testing activities in the project.
· Writing and running Test Cases in QC.
· Using a Business Intelligent Tool ‘MicroStrategy’ for different testing activities in the project. 

· Writing and Testing Test Cases to test the Meta data for Dimensions and Metrics.

· Writing Test Case to test the various Analytics Reports. • Testing the Reports in ‘MicroStrategy’.

· Using ‘MicroStrategy’ component ‘Integrity Manger’ to automate the reports.

· Delivered defect free production releases.
· Facilitated and participated in Scrum ceremonies viz. Product backlog planning, Epic, user stories, Daily Standup, Sprint Planning, Capacity planning, Story pointing /estimation, task breakdown, Velocity tracking, Show & tell/Review, and Retrospective, Product Backlog Grooming, release planning, testing and deployment.
· Supported Product Owner and other members of the Team in the Test scenarios. 
· Trained in agile concepts and tool.
·  Applied action items from retrospective sessions across both Onshore and Offshore teams. 

·  Measured and published Testing artifacts.
· Collaborated with SDLC (regular cadence) for sharing challenges, adoption of framework and support with process improvements. 

· Collaborated with multiple scrum teams and tracked risks and issues that require visibility and external/internal support.

· Maintained a positive, calm and cheerful attitude. 

·  Used Agile Software Delivery Tool Version One for creating Testing user stories, managing users, adding risks, impediments, planning activities and updating retrospective information. 

· Worked with testing teams for test strategy, Test plan, Test case execution and documentation using QC and Version one.
· Participated in Scrum of Scrums, release management, implementation and pre-post implementation activities. 

· Kronos PDC  at Persistent systems, Pune India
Role: QA Engineer 
Duration: Jan2010–Dec 2011
Skill: MicroStrategy, SQL server, Oracle, Agile/Scrum, Quality Center, QTP, TOSCA, Waterfall, IBM clear case Custom Dev, OLAP tools- Micro Strategy
· Understanding project requirement, Functional, technical details and Business Analytics.
· Using a Business Intelligent Tool ‘MicroStrategy’ for different testing activities in the project. 

· Writing and Testing Test Cases to test the Meta data for Dimensions and Metrics.

· Writing Test Case to test the various Analytics Reports. • Testing the Reports in ‘MicroStrategy’.

· Using ‘MicroStrategy’ component ‘Integrity Manger’ to automate the reports.

· Delivered defect free production releases.
· Participated in Scrum ceremonies viz. Product backlog planning, Epic, user stories, Daily Standup, Sprint Planning, Capacity planning, Story pointing /estimation, task breakdown, Velocity tracking, Show & tell/Review, and Retrospective, Product Backlog Grooming, release planning, testing and deployment.
· Supported Product Owner and other members of the Team in the Test scenarios. 
· Trained in agile concepts and tool.
·  Applied action items from retrospective sessions across both Onshore and Offshore teams. 

·  Measured and published Testing artifacts.
· Collaborated with SDLC (regular cadence) for sharing challenges, adoption of framework and support with process improvements. 

· Collaborated with multiple scrum teams and tracked risks and issues that require visibility and external/internal support.

· Maintained a positive, calm and cheerful attitude. 

·  Used Agile Software Delivery Tool Version One for creating Testing user stories, managing users, adding risks, impediments, planning activities and updating retrospective information. 

· Worked with testing teams for test strategy, Test plan, Test case execution and documentation using QC and Version one.
· Participated in Scrum of Scrums, release management, implementation and pre-post implementation activities. 

TRAINING:

· SAFe6 Scrum master
· Certified Scrum Master (CSM)

· Certified Product Owner

· Completed Agile Professional trainings from DEG
· SDLC Testing and QTP training from SEED Infotech

· Data Warehousing concepts

· MicroStrategy business intelligent tool

· Advanced SQL training

AFFILIATIONS/CERTIFICATIONS:
· SAFe6 Certified Scrum Master (SSM)
· Certified Scrum Master (CSM)
· Scrum Product Owner Accredited Certification (SPOAC)
· QTP-HP certified
HIGHER EDUCATION:

· B.E (Information Technology) 2008 Engineering graduate with good communication, interpersonal skills, managerial skills, good analytical and problem-solving skills.
VISION OF LIFE:
· To Live each day with courage and enthusiasm, to have faith in self and others, to coach, to empower, to educate, to motivate myself and others, to learn, to contribute and to live a legacy.
WORK AUTHORIZATION:     EAD
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